
Learning M
odule 5: Planning Your Evaluation

Creating Logic M
odels, M

onitoring Progress, and 
Evaluating Your Efforts
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Strategic Planning for Suicide Prevention
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W
elcom

e!

•
If you called in on the phone, find 
and enter your audio PIN

•
If you have a question, technical 
problem

 or com
m

ent, please type it 
into the “chat” box or use the icon 
to raise your hand. 
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Anara G
uard

Jana Sczersputow
ski, M

PH

Rosio Pedroso, M
PP

Stan Collins, has w
orked in the field of suicide prevention for nearly 20 years. Stan is 

a m
em

ber of the Am
erican Association of Suicidology’s Com

m
unication team

 and in 
this role supports local agencies in their com

m
unications and m

edia relations related 
to suicide. In addition, he is specialized in suicide prevention strategies for youth and 
in law

 enforcem
ent and prim

ary care settings.  

Stan Collins

Sandra Black, M
SW

Rosio Pedroso
has over 20 years of research and evaluation experience 

focusing on unserved and underserved com
m

unities. She has over six years of 
experience conducting train the trainer curriculum

 and m
aterials for 

com
m

unity engagem
ent and statew

ide cam
paigns including suicide prevention 

and child abuse and neglect aw
areness. 

Jana Sczersputow
skiapplies her public health background to deliver com

m
unity-driven and 

behavior change oriented com
m

unication solutions in the areas of m
ental health, suicide 

prevention, child abuse prevention and other public health m
atters. She is specialized in strategic 

planning, putting planning into action, and evaluating outcom
es.  M

ost of all she is passionate 
about listening to youth, stakeholders and com

m
unity m

em
bers and ensuring their voice is at the 

forefront of public health decision m
aking im

pacting their com
m

unities.

Sandra Black has w
orked in suicide prevention in California since 2007. U

ntil 2011 she m
anaged 

the California O
ffice of Suicide Prevention, w

hich included com
pletion and im

plem
entation of the 

California Strategic Plan on Suicide Prevention. 

Anara G
uard has w

orked in suicide and injury prevention since 1993. For the 
past eight years, she has been a subject m

atter expert advising Know
 the Signs 

and other suicide prevention projects. Previously, she w
as deputy director at the 

national Suicide Prevention Resource Center w
here, am

ong other duties, she led 
the developm

ent of annual grantee m
eetings for SAM

HSA’s suicide prevention 
grantees and oversaw

 technical assistance. 
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Strategic Planning Learning Collaborative O
verview

•
W

ebinar 5: Planning Your 
Evaluation. Creating Logic M

odels, 
M

onitoring Progress, and Evaluating 
Your Efforts

•
W

ebinar 1: Strategic planning fram
ew

ork
•

N
ovem

ber 6
th10:30am

-12pm

•
W

ebinar 2: Describe the problem
 and its context

•
Decem

ber 4
th10:30am

-12pm

•
W

ebinar 3: Building and Sustaining a Coalition
•

January 15
th10:30am

-12pm

•
W

ebinar 4: Putting Planning into Action: 
•

M
arch 12

th10:30am
-12pm



Steps of Strategic Planning

Based on the Steps of Strategic Planning Fram
ew

ork from
 the Suicide Prevention Resource Center (SPRC).



Creating A Logic M
odel 

and Action Plan
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Keeps
partners in the effort m

oving 
in the sam

e direction.

Helps you see how
 the path w

e w
ant to 

use w
ill lead to the desired outcom

es

M
akes explicit the theory of how

 the 
program

 w
orks and explains w

hy 
your strategy is a good solution to the 
problem

 at hand.

Links w
hatyou are doing  (inputs/resources) 

and the change it w
ill produce (expected 

outcom
es)

Presents a picture of how
 your effort or 

initiative is supposed to
w

ork.

W
hy U

se a Logic 
M

odel?
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C
enters for D

isease C
ontrol and P

revention, E
valuation G

uide, 
http://w

w
w.cdc.gov/cvh/library/evaluation_fram

ew
ork/index.htm
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Exam
ple : Com

prehensive Cancer Control





Know
 the Signs is a statew

ide suicide 
prevention social m

arketing cam
paign w

ith 
the overarching goal to increase Californians’ 
capacity to prevent suicide by encouraging 
individuals to know

 the signs, find the w
ords 

to talk to som
eone they are concerned 

about, and to reach out to resources.

. 



How
 each task w

ill be m
onitored

W
ho w

ill be inform
ed 

W
hat resources are needed

W
ho has prim

ary responsibility
For overseeing each task

O
bjectives and tim

e lines for each task

Tasks and subtasks
In the order they m

ust be com
pleted

Action Plan

13



Q
&

A
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Step 5: 
Plan the Evaluation

This Photo
by U

nknow
n Author is licensed under CC BY-N

C-N
D



16

Centers for Disease Control and Prevention, Evaluation Guide, 
http://w

w
w

.cdc.gov/cvh/library/evaluation_fram
ew

ork/index.htm



CDC Evaluation Fram
ew

ork

Centers for Disease Control and Prevention, Evaluation Guide, 
http://w

w
w

.cdc.gov/cvh/library/evaluation_fram
ew

ork/index.htm
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Centers for Disease Control and Prevention, Evaluation Guide, 
http://w

w
w

.cdc.gov/cvh/library/evaluation_fram
ew

ork/index.htm



O
utcom

e 
M

easurem
ent

W
hile w

hat you DID is 
im

portant…

…
 w

hat HAPPEN
S w

hen you 
do it is even m

ore im
portant.

W
hat has changed

as a result of 
w

hat w
e have been doing?
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Change
In W

hat
For W

hom

Increase/decrease
M

aintain 
Im

prove
Reduce
Expand

Attitudes
Know

ledge
Perception
Behavior
O

rganization
Skills

Population group
Participant
Client/Patient
Individual
Fam

ily
Com

m
unity



M
easurable

Specific

Achievable

Relevant

Tim
ed

Specific

Challenging

Behavioral O
bjectives

Look at changing the behaviors of individuals (w
hat they are doing and saying) 

and the products (or results) of their behaviors.  

.

Process O
bjectives

Refer to the im
plem

entation of activities necessary to achieve other objectives. 

Com
m

unity Level O
bjectives

These are the result of behavior change in m
any people. 

❑
U

sing 2016 suicide data of 44 total suicide deaths as a baseline, 
the goal is to reduce suicide deaths in Solano County by 10%

 in 
five years, 20%

 in ten years w
ith an ultim

ate goal to w
ork tow

ards 
zero suicide deaths.

❑
As m

easured by an annual population survey, 100%
 of our 

com
m

unity w
ill agree w

ith the statem
ent, “ I am

 confident in m
y 

ability to discuss suicide w
ith som

eone I care about.”

❑
Increase the num

ber of m
edical providers w

ho w
ill screen patients 

for depression by 50%
 resulting in an increase in individuals that 

are identified at risk and referred to m
ental health services.  

❑
Attend m

edical society m
eetings to begin to survey and engage 

m
edical providers in providing feedback as to the im

portance  of 
screening for depression.



County Spotlight: 
Evaluation of the San Diego County 

Suicide Prevention Action Plan U
pdate 2018 

EM
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eb
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e
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6
, 2

0
1
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Edith W
ilson, Ph.D.

U
C San Diego Health Services Research Center 



PR
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E
dith W

ilson, P
hD

 
�

Edith is an Evaluation R
esearch A

ssociate 
w

ith the H
ealth Services R

esearch C
enter at 

U
C

 San D
iego. She is the project m

anager 
for the evaluation of the San D

iego C
ounty 

Suicide Prevention A
ction Plan, H

SR
C

 
Innovations Program

 contract, and data de-
identification project. She has also been 
involved in the evaluation of Prevention and 
Early Intervention program

s for San D
iego 

C
ounty as w

ell as projects funded by the 
M

ental H
ealth Services O

versight and 
A

ccountability C
om

m
ission. 

�
Prior to her position at U

C
 San D

iego, Edith 
w

orked as a Senior A
nalyst for the U

K
 

M
inistry of Justice.



CO
N

TEN
T

I.
Background on San Diego Suicide Prevention Council (SPC)

II.
SPC Consultants 

III.
Suicide Prevention Plan U

pdate 2018 Strategy Fram
ew

ork 
IV.

Developm
ent of Evaluation Plan

I.
Logic M

odels and Evaluation Plan Grids

II.
SPC Partner O

rganization Survey

III.
SPC M

em
ber Survey

V.
Dissem

ination
VI.

Tim
e for Q

uestions
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BACKGRO
U

N
D

SAN
 DIEG

O
 CO

U
N

TY SU
ICIDE PREVEN

TIO
N

 CO
U

N
CIL

•
T

he San D
iego C

ounty Suicide Prevention C
ouncil (SPC

) is a 
collaborative of m

ental and behavioral health stakeholders w
ith a 

collective vision of zero suicides. 

•
SPC

’s m
ission is to prevent suicide and its devastating consequences in 

San D
iego C

ounty.

•
C

om
m

unity H
ealth Im

provem
ent Partners (C

H
IP) w

as contracted to 
form

 the SPC
 and introduced a Suicide Prevention A

ction Plan for San 
D

iego C
ounty in 2011 and an updated A

ction Plan in 2018. 

•
SPC

 provides oversight, guidance, and collective support to im
plem

ent 
the recom

m
endations of the Suicide Prevention A

ction Plan.

•
SPC

 is funded via the Prevention and Early Intervention (PEI) com
ponent 

of the M
ental H

ealth Services A
ct (M

H
SA

).
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SU
ICIDE PREVEN

TIO
N

 ACTIO
N

 PLAN
 U

PDATE 2018 
STRATEGY FRAM

EW
O

RK

Scan this code for m
ore 

inform
ation on the 

SPAP U
pdate 2018.

26

The San Diego 
County Suicide 
Prevention 
Action Plan 
U

pdate 2018 
(SPAP U

pdate 
2018) identifies 
nine suicide 
prevention 
strategies that 
w

ere developed 
as part of a 
stakeholder-
driven process. 



�
T

he U
C

 San D
iego H

ealth Services Research 
C

enter (H
SR

C
) has been contracted as the SP

C
 

E
valuation C

onsultant to develop an 
evaluation plan for the SPA

P U
pdate 2018. 

�
T

he purpose of the SPC
 Evaluation Plan is to 

provide a fram
ew

ork for the evaluation of the 
im

plem
entation of the SPA

P U
pdate 2018. 

�
H

SR
C

 w
orks very closely w

ith the SP
C

 
Strategic P

lanning C
onsultant (N

ash and 
A

ssociates) w
ho is responsible for the 

developm
ent of the SPA

P U
pdate 2018 as w

ell as 
im

plem
entation plans w

hich detail actionable 
activities for each strategy. 
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SPC CO
N

SU
LTAN

TS



DEVELO
PM

EN
T O

F EVALUATIO
N

 PLAN

28

Strong Stakeholder Involvem
ent: Health care providers, educators, 

faith leaders, com
m

unity m
em

bers affected by suicide, and other 
SPC partners provided feedback through:

•
Evaluation Planning M

eetings specific for each strategy (held six 
m

eetings in 2018)

•
Expert Interview

s, e.g., w
ith representatives of the San Diego 

Access &
 Crisis Line and the It’s U

p to U
s Cam

paign

•
SPC Assessm

ent &
 Evaluation Subcom

m
ittee 
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EVALUATIO
N

 PLAN
: CO

N
TEN

T

❑
Background

❑
Purpose of Evaluation Plan

❑
Logic M

odels

❑
Evaluation Plan G

rids

❑
Review

 of Epidem
iological Data Sources

❑
Review

 of G
eographic Inform

ation System
 

M
apping

❑
Review

 of Data Collection System

❑
G

atekeeper Trainings

❑
N

ext Steps



LO
GIC M

O
DELS AN

D EVALUATIO
N

 PLAN
 GRIDS

Key Evaluation Elem
ents

Strategy-specific evaluation elem
ents w

ere identified and sum
m

arized 
in evaluation plan grids and logic m

odels to foster shared 
understanding. 

•
Logic m

odels visually represent the intended im
pact of SPC activities 

on short, interm
ediate, and long-term

 outcom
es. 

•
Evaluation plan grids are living docum

ents that align SPC’s 
im

plem
entation activities w

ith key perform
ance indicators, 

m
easures, and responsibilities. 

•
Evaluation im

plem
entation m

eetings w
ere held w

ith SPC partners 
to identify feasible evaluation efforts and available data.
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SPC SPAP U
PDATE 2018 –

LO
GIC M

O
DEL: M

EAN
S REDU

CTIO
N

 STRATEGY (M
R-S5)*

*Partly based on
Barber, C.W

., &
 M

iller, M
.J. (2014). 

Last U
pdated: 03/22/2019

LO
GIC M

O
DEL -EXAM

PLE 
STRATEGY 5: M

EAN
S REDU

CTIO
N

 STRATEGY
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EVA
LU

AT
IO

N
 PLA

N
 G

R
ID

 –
EX

A
M

PLE
ST

R
AT

EG
Y

 2: M
ED

IA
 A

N
D

 C
O

M
M

U
N

IC
AT

IO
N

S 

Strategic D
irection

2b. Strengthen SPC
’s partnership w

ith m
edia.

Specific A
ctivities

2b-iii. O
utreach to m

edia and com
m

unications faculty at local 
colleges and universities to identify journalism

 and 
com

m
unications program

s and provide presentations to 
students.

Indicators 
• # of presentations to students 
• # students trained by college/university
• %

 of participants correctly identifying positive m
essaging item

s 
on training survey

M
easures/D

ata
• Tracking # of attendees by college/university
• Post-training survey (including dem

ographics and satisfaction 
item

s)

D
ata collection

SPC
 M

edia &
 C

om
m

unications Subcom
m

ittee
32
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•
Surveys m

easuring m
ental health outcom

es, consum
er perceptions, health 

risk behaviors, and overall program
 satisfaction, including new

 SPC 
M

em
ber and Partner O

rganization Surveys

•
Training Evaluation Form

sm
easuring e.g., training satisfaction, know

ledge 
gained, and confidence to intervene 

•
Behavioral Health M

easures
assessing e.g., overall w

ell-being, know
ledge 

of resources, coping skills, etc. 

•
Data Tracking e.g., to record data pertinent to SPC activities such num

ber 
of outreach presentations and W

eb Analytics

•
O

ther Innovative Techniques, such as Geographic Inform
ation System

 
M

apping (GIS)

IDEN
TIFICATIO

N
 O

F KEY DATA SO
U

RCES 



SPC PARTN
ER O

RGAN
IZATIO

N
 SU

RVEY

Evaluation Im
plem

entation Exam
ple:  

The SPC Partner O
rganization Survey 

is a new
 survey im

plem
ented in 2019. 

The purpose of the survey is to gather 

feedback on the collaborative efforts 

of the SPC, in particular, the 

im
plem

entation of the SPAP U
pdate 

2018 across partner organizations. 
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SPC M
EM

BER SU
RVEY

The SPC M
em

ber Survey is a new
 survey im

plem
ented in 2019 to gather 

feedback from
 individuals participating in the SPC. The survey covers a variety 

of topics including m
em

ber diversity, know
ledge and use of SPC resources, and 

satisfaction w
ith the w

ork of the SPC.
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DISSEM
IN

ATIO
N

Evaluation findingsw
ill be dissem

inated on a regular basis to 
m

onitor the progress of the im
plem

entation of strategies and to 
support program

 im
provem

ent efforts via:

•
Presentations at stakeholder m

eetings, conferences, and 
behavioral health advisory boards

•
Sharing of program

 evaluation results by SPC partners 

•
Strategy-specific interactive dashboards
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AN
Y Q

U
ESTIO

N
S?
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For m
ore inform

ation on the San Diego County Suicide Prevention Council, visit: 
https://w

w
w

.sdchip.org/initiatives/suicide-prevention-council/ 
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C
O

N
TA

C
T

 

Edith W
ilson, Ph.D.

U
C San Diego Health Services Research Center (HSRC)

Em
ail: eew

ilson@
ucsd.edu

For m
ore inform

ation on the U
C San Diego Health Services Research 

Center, visit: 
https://m

edschool.ucsd.edu/som
/fm

ph/research/hsrc/pages/default.aspx
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Review
 of the RAN

D 
Toolkit

40



Role of Program
 Evaluation

41

Toolkit Com
ponents

1.Process for the developm
ent of 

program
 logic m

odels
2.Accessing the quality of the logic 

m
odel

3.Designing an evaluation 
4.Identifying m

easures
5.Analyzing and using evaluation data
6.Research and references on suicide 

prevention program
s.

https://w
w

w
.rand.org/pubs/tools/TL111.htm

l



Suicide Prevention Program
 Logic M

odel



Suicide Prevention Program
 Logic M

odel



Suicide Prevention Program
 Logic M

odel



Program
 Evaluation Design



Program
 Evaluation Plan



Identifying M
easuresChecklist 4.1

❑
Fidelity data are linked directly to 
specific program

 activities. Refer 
to the program

 activities in your 
logic m

odel. 
❑

Dem
ographic or attendance data 

collected are from
 the program

 
participants. Refer to the target 
population in your logic m

odel. 
❑

Satisfaction data are collected 
from

 either the program
 

participants or staff responsible 
for im

plem
enting the SPP. 

❑
O

utcom
e data are linked directly 

to a specified program
 outcom

e. 
Refer to the logic m

odel for 
program

 outcom
es



G
athering and U

sing Data



Q
&

A
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Step 6:  Im
plem

ent, 
Evaluate, and Im

prove

50



Steps of Strategic Planning

Based on the Steps of Strategic Planning Fram
ew

ork from
 the Suicide Prevention Resource Center (SPRC).



Goals

Reduce and 
prevent 
suicide 

deaths
in 

Santa Clara 
County

SANTA CLARA COUNTY SUICIDE PREVENTION PROGRAM

2. Increase use of 
m

ental health 
services

1. Increase early 
identification and 
support for people 

thinking about 
suicide

3. Strengthen 
com

m
unity suicide 

prevention and 
response system

s

4. Reduce access 
to lethal m

eans

5. Im
prove 

m
essaging in 

m
edia about 
suicide

Outcom
e Objectives

Cross-cutting

Data & evaluation

Policy 
im

plem
entation

Cultural 
com

petency

G
o

als

R
educe and 
prevent 
su

icid
e 

d
eath

s
in 

S
anta C

lara 
C

ounty

S
A

N
TA

 C
L

A
R

A
 C

O
U

N
TY

 S
U

IC
ID

E
 P

R
E

V
E

N
T

IO
N

 P
R

O
G

R
A

M

2.
P

ublic education 
cam

paigns
C

om
m

unity outreach

S
ervices: C

risis T
ext 

Line, LG
B

T
Q

, grief 
support

1.
G

atekeeper 
trainings

3. 
S

chool-based 
partnership –

K
ognito/H

E
A

R
D

 
A

lliance
C

ity-w
ide policies

4.
G

un safety policy
G

un shop outreach

5.
M

edia response 
and intervie

w
s

S
afe m

essa
ging 

trainings

A
ctivities

C
ross-cuttin

g

D
ata &

 evaluation

P
olicy 

im
plem

entation

C
ultural 

com
petency

S
uppo

rts:
S

uicide
P

reventio
n O

versight C
om

m
itte

e; S
uicide P

revention P
rogram

 S
taff; W

orkgrou
ps:Interventio

ns, P
olicy, C

om
m

unications, D
ata, S

outh C
ou

nty



Q
&

A
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Additional 
Resources

Centers for Disease Control and Prevention, Evaluation Guide 
https://w

w
w

.cdc.gov/eval/approach/index.htm

RAN
D Suicide Prevention Program

 Evaluation Toolkit 
https://w

w
w

.rand.org/pubs/tools/TL111.htm
l

PH Learn Link Program
 Planning and Evaluation O

n Line 
Course, N

orthw
est Center for Public Health Practice, U

niversity 
of W

ashington School of Public Health

http://phlearnlink.nw
cphp.org/course/index.php?categoryid=

15
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