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Learning Collaborative
Strategic Planning for Suicide Prevention
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W
elcom

e!

•
If you called in on the phone, find 
and enter your audio PIN

•
If you have a question, technical 
problem

 or com
m

ent, please type it 
into the “chat” box or use the icon 
to raise your hand. 
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Anara G
uard

Jana Sczersputow
ski, M

PH

Rosio Pedroso

Stan Collins, has w
orked in the field of suicide prevention for nearly 20 years. Stan is 

a m
em

ber of the Am
erican Association of Suicidology’s Com

m
unication team

 and in 
this role supports local agencies in their com

m
unications and m

edia relations related 
to suicide. In addition, he is specialized in suicide prevention strategies for youth and 
in law

 enforcem
ent and prim

ary care settings.  

Stan Collins

Sandra Black, M
SW

Rosio Pedroso
has over 20 years of research and evaluation experience 

focusing on unserved and underserved com
m

unities. She has over six years of 
experience conducting train the trainer curriculum

 and m
aterials for 

com
m

unity engagem
ent and statew

ide cam
paigns including suicide prevention 

and child abuse and neglect aw
areness. 

Jana Sczersputow
skiapplies her public health background to deliver com

m
unity-driven and 

behavior change oriented com
m

unication solutions in the areas of m
ental health, suicide 

prevention, child abuse prevention and other public health m
atters. She is specialized in strategic 

planning, putting planning into action, and evaluating outcom
es.  M

ost of all she is passionate 
about listening to youth, stakeholders and com

m
unity m

em
bers and ensuring their voice is at the 

forefront of public health decision m
aking im

pacting their com
m

unities.

Sandra Black has w
orked in suicide prevention in California since 2007. U

ntil 2011 she m
anaged 

the California O
ffice of Suicide Prevention, w

hich included com
pletion and im

plem
entation of the 

California Strategic Plan on Suicide Prevention. 

Anara G
uard has w

orked in suicide and injury prevention since 1993. For the 
past eight years, she has been a subject m

atter expert advising Know
 the Signs 

and other suicide prevention projects. Previously, she w
as deputy director at the 

national Suicide Prevention Resource Center w
here, am

ong other duties, she led 
the developm

ent of annual grantee m
eetings for SAM

HSA’s suicide prevention 
grantees and oversaw

 technical assistance. 
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Strategic Planning Learning Collaborative O
verview

W
ebinar 3: Building and 

Sustaining a Coalition
•

Tuesday January 15
th10:30am

-12pm

•
W

ebinar 1: Strategic planning fram
ew

ork
•

N
ovem

ber 6
th10:30am

-12pm

•
W

ebinar 2: Describe the problem
 and its context

•
D

ecem
ber 4

th10:30am
-12pm

•
W

ebinar 4: Putting planning into action: Selecting 
interventions and using logic m

odels
•

M
arch 12

th10:30am
-12pm

•
W

ebinar 5: Evaluating and sustaining your efforts
•

April 15
10:30am

-12pm

N
EW

 DATE!

N
EW

! DATE

Please register for 
Poll Everyw

here
https://w

w
w

.polleveryw
here.com

/register?
p=7q65f-15t5&

u=C7CjiL9



Com
ing Soon!

Coalition Building G
uide
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Building and sustaining a 
coalition
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Introduction

A suicide prevention coalition can: 
•

Inform
 a strategic plan

•
Take essential steps to im

plem
ent strategy

•
M

onitor progress tow
ard m

easurable 
outcom

es

Key elem
ents of effective suicide 

prevention program
s (and coalitions!):

•
A shared vision

•
A strategic planning process

•
Integrated strategies

•
Clear com

m
unication

•
U

se of data 
•

A focus on sustainability
7



1. Establish your 
purpose

2. Recruit the 
right people

3. Develop a 
successful 
structure

4. Develop 
activities and 

m
aintain 

engagem
ent

Suicide 
prevention 

coalition 
building

Designing and 
Sustaining 
Coalitions
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Step 1: Establish your 
Purpose

To help unite coalition m
em

bers 
around a com

m
on m

ission and 
vision for the w

ork you w
ill do 

together

9



W
rite a m

ission statem
ent

U
se Data to create goals and 
objectives for the coalition 

Exam
ine your data together

G
ather a group

How
 do you determ

ine your purpose?

10

Invite m
ore participants



Exam
ples of m

ission statem
ents: 

“To provide leadership in developing suicide prevention projects in Solano
County.”

Tahoe Truckee. “Through outreach, education and collaboration, w
e hope to 

prevent future suicide.”

“To decrease suicide attem
pts and deaths in Shasta County

through 
collaboration, advocacy, education, training and evaluation.”
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Step 2: Recruit the Right 
PeopleRepresenting a cross-section of 

your com
m

unity to inform
, m

ake 
decisions, and contribute to 
solutions around suicide
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Recruiting the right 
people

County behavioral health and/or public health agency

Law
 enforcem

ent
Faith com

m
unity leaders

School districts, education departm
ent

Local crisis center, hot line, and/or w
arm

 line

Funeral directors

Coroner or m
edical exam

iner

First responders

Survivors,loss survivors
Funeral directors

Business leaders and em
ployers

Healthcare, prim
ary care, and 

hospital adm
inistrators

Agencies and organizations devoted to relevant topics 

A liaison to the child death review
 team

Parents, youth, othercom
m

unity m
em

bers

Each com
m

unity is 
different, but here are 
som

e exam
ples of 

people you m
ight w

ant 
to include in your 
coalition.
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•
Think cross-culturally and cross-sectionally

•
Keep in m

ind that your coalition needs to m
utually engage w

ith other 
coalitions. 

•
If you w

ant folks to be involved, you also need to attend their m
eetings and 

support their efforts. 
•

Som
etim

esit m
ight m

ake sense to form
 a joint taskforce or 

w
orkgroup.  
•

For exam
ple, if your data show

s an increase in suicides by poisoning (drug 
overdose) and you have a prescription drug use coalition, form

ing a joint 
w

orkgroup to identify m
eans restriction and public education strategies w

ill 
benefit both coalitions’ goals.

W
ho to invite

14



W
hat challenges have you faced 

in recruiting coalition m
em

bers?15



Proceed w
ith 

Caution

Som
etim

es a person w
hose suicide loss or attem

pt is 
very recent w

ill w
ant to becom

e engaged to help 
others avoid the pain they have experienced. 

But it isn’t alw
ays helpful to their recovery to do so 

too early. 

You m
ay w

ant to establish guidelines that encourage 
people to be several years past their loss or attem

pt 
before joining the group. 
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Additional 
Resource

AAS, AFSP, N
ational Suicide Prevention Lifeline. 

Best Practices for Presentations by Suicide Loss 
and Suicide Attem

pt Survivors.
http://w

w
w

.sprc.org/resources-
program

s/special-considerations-telling-your-
ow

n-story-best-practices-presentations

17



Step 3: Develop a 
Successful Structure

To guide decision-m
aking, 

sustainability, and resource 
allocation
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Are you creating a regional or m
ulti-county 

coalition?

Is a Form
al Structure a 

G
ood Fit for You?

Do you have a m
ulti-disciplinary group that 

w
ill be m

aking decisions involving 
resources (funding and staffing) dedicated 
to suicide prevention? 

Are you w
anting to ensure accountability 

from
 the participating agencies and 

stakeholders? 

Do you foresee needing to raise funds 
and/or accept donations?  

Do you have dedicated staffing to m
anage 

the coalition and ensure that operational 
guidelines are adhered to?



Is the coalition funded solely by a single 
agency?

Is a
Less Form

al 
Structure a G

ood Fit 
for You ?

Does it operate w
ithout any funding at all? 

Is the coalition staffed by volunteers? 

Is the focus of the coalition m
ore on 

inform
ation-sharing,input and advising the 

county agency on its suicide prevention 
w

ork?  

Does the coalition not m
ake decisions 

around resource allocation?



Coalition Key Factors 

•
Sim

ple guidelines and clear procedures

•
Determ

ine m
eetings m

odel:
➢

Parliam
entary procedure such as Robert’s Rules of O

rder
➢

O
perate by consensus or m

ajority vote?

•
M

em
oranda of understanding (M

O
U

s) betw
een 

participating agencies

•
U

se Executive Com
m

ittee to vote on specific m
atters 

in large coalition, only brining certain issues to the 
larger group for discussion and endorsem

ent

21



Regional 
Coalitions

•
Com

bine efforts w
ith other agencies to m

axim
ize 

lim
ited resources for both staffing and funding

22



Plans for succession or sustainability
Build a plan and m

ake sure that your 
organization doesn’t rest on a single person, 
so that things w

on’t fall apart if that person 
leaves.

Leadership responsibilities
W

ho is in charge? W
ho has 

decision-m
aking pow

er?

Task forces or sub-com
m

ittees
W

ho focus on a specific elem
ent of the 

coalition’s m
ission.

Key stakeholders’ m
eeting 

O
ne tim

e per year or for big events w
here you 

need full com
m

unity buy-in. .

As your coalition develops…
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Additional 
Resources

The Goodm
an Center. Resources on storytelling for nonprofits and 

“good causes”. w
w

w
.thegoodm

ancenter.com

The Prevention Institute. The Tension of Turf. 
https://w

w
w

.preventioninstitute.org/publications/the-tension-of-
turf-m

aking-it-w
ork-for-the-coalition

SPRC. Leaving a Legacy: Recom
m

endations for sustaining suicide 
prevention program

s. 
http://w

w
w

.sprc.org/sites/default/files/m
igrate/library/Recom

m
end

ations%
20for%

20Sustainability_June%
202015.pdf

SPRC. M
em

ber retention/participation tip sheet. 
http://w

w
w

.sprc.org/resources-program
s/m

em
ber-

retentionparticipation-tip-sheet-six-r%
E2%

80%
99s-participation

SPRC. Researching prospective partners w
orksheet. 

http://w
w

w
.sprc.org/resources-program

s/researching-prospective-
partners

SPRC. Tasks for your initial collaboration m
eeting w

orksheet. 
http://w

w
w

.sprc.org/resources-program
s/tasks-your-initial-

collaboration-m
eeting
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County Panel

San M
ateo County 

Suicide Prevention  
Council

Fresno County 
Suicide Prevention 
Collaborative

Kings and Tulare 
County Suicide 

Prevention 
Taskforce (SPTF)

Solano County 
Suicide Prevention 
Com

m
ittee

25



❑
W

hy did you decide on a form
al 

structure? 

❑
W

hat do you see as the strengths of 
this structure?

❑
Can you share a little inform

ation 
about the Strategic Planning Retreat?

Find sam
ple operational guidelines and other inform

ation 
about this coalition at:  w

w
w

.sptf.org

Kings/Tulare Task Force

A form
al structure w

ith 
operational guidelines 
stipulates the term

s for the co-
chairs and voting m

em
bers.26



San M
ateo County Suicide Prevention Com

m
ittee

27

❑
W

hen w
as your coalition form

ed?

❑
W

hat is your structure?

❑
Can you share m

ore about the role of som
e of 

your key coalition partners and their role

Find a copy of the Suicide Prevention Roadm
ap 

here: https://w
w

w
.sm

chealth.org/sites/m
ain/files/file-

attachm
ents/suicide_prevention_road_m

ap.pdf



•
To provide leadership in 
developing suicide prevention 
projects in Solano County. 

Solano County Suicide Prevention Com
m

ittee
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❑
W

hen w
as your coalition form

ed?
❑

How
 have you been able to sustain your 

coalition?
❑

You have a very defined purpose w
ith 

eight com
m

ittee goals. How
 w

as this 
developed?

Find a copy of the Strategic Plan here: 
https://w

w
w

.sm
chealth.org/sites/m

ain/files/fileattachm
en

ts/suicide_prevention_road_m
ap.pdf



Fresno County Suicide Prevention Collaborative
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❑
Can you share a little bit of the 

process of having recently created a 
strategic plan and a coalition?

❑
How

 did they inform
 each other?

Find a copy of the strategic plan and m
ore inform

ation 
about the Collaborative here: w

w
w

.Fresnocares.org



Q
&

A
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Step 4: Develop Activities 
and M

aintain Engagem
ent

By involving m
em

bers in purposeful 
activities such as w

orkgroups, 
outreach, events, and strategic 
planning.
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M
onitor Data

32



Com
m

unication

33



O
utreach and Engagem

ent

34



M
edia and M

essaging

35



Events

36



Creating a Strategic Plan
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County Panel

San M
ateo County 

Suicide Prevention  
Council

Fresno County 
Suicide Prevention 
Collaborative

Kings and Tulare 
County Suicide 

Prevention 
Taskforce (SPTF)

Solano County 
Suicide Prevention 
Com

m
ittee
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Evaluation

39



Evaluation

Im
prove through Evaluation

•
Regularly assess how

 your coalition is doing 
•

Build in processes to m
easure your success

•
For each activity, set m

easurable goals and track 
progress tow

ard them

Evaluation Q
uestions

•
Are your m

em
bers engaged?

•
Do you need new

 m
em

bers? 
•

How
 m

uch of your m
eeting tim

e is devoted to 
netw

orking or inform
ation sharing, and how

 m
uch 

to planning, strategizing, and m
oving ahead on an 

overall agenda?
•

Does your com
m

unity know
 you exist? 
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Additional 
Resources

O
hio State U

niversity Extension. Evaluating 
Coalition Progress and Im

pacts. 
https://ohioline.osu.edu/factsheet/CDFS-14

Topaloff, Enderton
and Bregendahl. Tools to 

Evaluate Your Coalition. 
https://store.extension.iastate.edu/product/Tools-
to-Evaluate-Your-Coalition
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Sum
m

ary: 
Building and 
Sustaining a Coalition 

Set a structure
Establish data 
inform

ed priorities

Create your 
m

ission statem
ent

Create
a strategic plan

Com
m

unicate to the 
com

m
unity

Recruit and 
engage your 
m

em
bers 

Establish your purpose
Evaluate 
your w

ork
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Q
&

A
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