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Welcome!	  

•  Please	  mute	  your	  line	  
•  If	  you	  have	  a	  ques3on,	  please	  type	  
it	  into	  the	  “Ques3ons”	  box	  or	  
“raise	  your	  hand”	  by	  clicking	  the	  
hand	  logo	  on	  your	  control	  panel	  
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Purpose	  of	  webinar	  today	  

•  Task	  force	  fundamentals	  
•  Building	  on	  the	  Know	  the	  Signs	  Campaign	  
•  Learn	  from	  other	  coun3es’	  unique	  	  
	  	  	  	  experiences	  
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What	  is	  a	  task	  force?	  

•  Working	  towards	  a	  par3cular	  goal	  
•  Is	  not	  an	  “organiza3on”	  or	  “service”	  	  
•  Bringing	  together	  people	  from	  disparate	  
sectors/fields	  with	  a	  common	  goal	  
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Poll	  

Does	  your	  county	  have	  a	  suicide	  preven3on	  task	  
force?	  
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Poll	  

Is	  your	  county	  currently	  planning	  to	  start	  a	  new	  
suicide	  preven3on	  task	  force?	  
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Primary	  task	  force	  concerns	  

…	  sustainability	  of	  task	  force	  
beyond	  current	  efforts	  

…	  reaching	  out	  to	  most	  at-‐risk	  
demographics	  

…	  overcoming	  conserva3ve	  perspec3ves,	  
s3gma	  and	  poli3cs	  around	  suicide	  

…	  making	  the	  most	  out	  of	  limited	  
resources	  
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•  Task	  force	  fundamentals	  
•  Building	  off	  the	  Know	  the	  Signs	  Campaign	  
•  Learn	  from	  other	  county’s	  unique	  	  
	  	  	  	  experiences	  
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#1:	  Start	  where	  the	  energy	  is	  

Who	  wants	  to	  be	  involved?	  
And	  why?	  

Can	  you	  integrate	  within	  an	  
exis6ng	  planning	  process?	  

Was	  there	  a	  recent	  event	  that	  
generated	  community	  concern?	  
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#1:	  Start	  where	  the	  energy	  is	  

Who	  wants	  to	  be	  involved?	  
And	  why?	  

…	  Who	  is	  excited	  about	  
making	  a	  difference?	  

…	  Who	  will	  be	  an	  ac3ve	  
par3cipant?	  
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#2:	  Make	  it	  tangible	  

Work	  towards	  
something	  specific	  
	  

It	  keeps	  things	  
exci6ng!	  

Make	  sure	  the	  task	  
force	  can	  be	  
described	  in	  an	  
“elevator	  
conversa3on”	  
	  

	  
	  
It	  helps	  them	  to	  spread	  
the	  word	  quickly	  and	  

easily	  



K n o w  t h e  S i g n s  > >  F i n d  t h e  W o r d s  > >  R e a c h  O u t  

#3:	  Figure	  out	  the	  best	  place	  to	  
start	  

•  What	  is	  your	  current	  capacity?	  
•  Who	  can	  be	  your	  champion?	  
•  What	  are	  exis3ng	  programs	  and	  ac3vi3es?	  
•  What	  are	  exis3ng	  resources	  to	  build	  on?	  
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#3:	  Figure	  out	  the	  best	  place	  to	  
start	  

•  What	  is	  your	  current	  capacity?	  
•  Who	  can	  be	  your	  champion?	  
•  What	  are	  exis3ng	  programs	  and	  ac3vi3es?	  
•  What	  are	  exis3ng	  resources	  to	  build	  off	  on?	  

…	  How	  much	  community	  engagement	  can	  
your	  county	  maintain	  and	  sustain?	  	  

…	  Are	  community	  organiza3ons	  on	  board?	  
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#3:	  Figure	  out	  the	  best	  place	  to	  
start	  

•  What	  is	  your	  current	  capacity?	  
•  Who	  can	  be	  your	  champion?	  
•  What	  are	  exis3ng	  programs	  and	  ac3vi3es?	  
•  What	  are	  exis3ng	  resources	  to	  build	  off	  on?	  

…	  Who	  is	  a	  community	  influencer?	  

…	  Who	  can	  effec3vely	  share	  their	  story?	  
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#3:	  Figure	  out	  the	  best	  place	  to	  
start	  

•  What	  is	  your	  current	  capacity?	  
•  Who	  can	  be	  your	  champion?	  
•  What	  are	  exis3ng	  programs	  and	  ac3vi3es?	  
•  What	  are	  exis3ng	  resources	  to	  build	  off	  on?	  

Exis3ng	  local	  
organiza3ons	  

PEI	  Projects	  
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#3:	  Figure	  out	  the	  best	  place	  to	  
start	  

•  What	  is	  your	  current	  capacity?	  
•  Who	  can	  be	  your	  champion?	  
•  What	  are	  exis3ng	  programs	  and	  ac3vi3es?	  
•  What	  are	  exis3ng	  resources	  to	  build	  on?	  
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#3:	  Figure	  out	  the	  best	  place	  to	  
start	  

http://www.mhsoac.ca.gov/docs/Suicide-
Prevention-Policy-Plan.pdf	  

http://www.preventioninstitute.org/component/
jlibrary/article/id-103/127.html	  

http://www.preventioninstitute.org/
component/jlibrary/article/id-104/127.html	  
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#4:	  Develop	  an	  outreach	  plan	  

The	  plan	  The	  people	   The	  
rela3onships	  

The	  
evalua3on	  



K n o w  t h e  S i g n s  > >  F i n d  t h e  W o r d s  > >  R e a c h  O u t  

The	  plan	  The	  people	   The	  
rela3onships	  

The	  
evalua3on	  

…	  Who	  is	  already	  there	  and	  who	  
should	  be	  there?	  

(psst…	  it	  might	  not	  be	  who	  you	  expect!)	  

#4:	  Develop	  an	  outreach	  plan	  



K n o w  t h e  S i g n s  > >  F i n d  t h e  W o r d s  > >  R e a c h  O u t  

#4:	  Develop	  an	  outreach	  plan	  

The	  plan	  The	  people	   The	  
rela3onships	  

The	  
evalua3on	  

…	  How	  do	  you	  engage	  “the	  
people”	  to	  bring	  them	  in?	  
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#4:	  Develop	  an	  outreach	  plan	  

The	  plan	  The	  people	   The	  
rela3onships	  

The	  
evalua3on	  

…	  Use	  the	  “elevator	  speech”	  to	  
describe	  the	  task	  force	  	  

…	  How	  does	  the	  task	  force	  relate	  
to	  experience	  or	  field	  of	  work?	  
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#4:	  Develop	  an	  outreach	  plan	  

The	  plan	  The	  people	   The	  
rela3onships	  

The	  
evalua3on	  

…	  Track	  your	  outreach	  results.	  
Task	  forces	  are	  not	  sta3c	  and	  
new	  outreach	  should	  be	  
considered	  when	  necessary	  
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#5:	  Create	  a	  strategic	  plan	  

•  What	  are	  your	  goals	  and	  objec3ves?	  
•  What	  is	  your	  target	  popula3on?	  
•  What	  is	  the	  best	  way	  to	  reach	  them?	  
•  What	  is	  your	  implementa3on	  3meline?	  
•  What	  are	  the	  roles	  and	  responsibili3es	  of	  
members	  of	  the	  task	  force?	  



K n o w  t h e  S i g n s  > >  F i n d  t h e  W o r d s  > >  R e a c h  O u t  

•  Task	  force	  fundamentals	  
•  Building	  off	  the	  Know	  the	  Signs	  Campaign	  
•  Learn	  from	  other	  county’s	  unique	  	  
	  	  	  	  experiences	  
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Poll	  

Have	  you	  seen	  any	  Know	  the	  Signs	  Campaign	  
materials	  in	  your	  county?	  
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Leverage	  off	  statewide	  momentum	  	  
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Leverage	  off	  statewide	  momentum	  	  
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Customize	  materials	  
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Find	  it	  all	  on	  Your	  Voice	  Counts!	  

www.yourvoicecounts.org	  à	  Resource	  Center	  
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You	  can	  do	  it…	  	  
	   	   	   	   	   	   	   	  	  	  	  	  	  	  	  …	  we	  can	  help!	  

•  Social	  marke3ng	  strategic	  planning	  
•  Customizing	  campaign	  materials	  
•  Guidance	  and	  planning	  for	  engaging	  with	  the	  
media	  

•  Get	  connected	  to	  statewide	  and	  na3onal	  
suicide	  preven3on	  resources	  
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•  General	  3ps	  
•  Building	  off	  the	  Know	  the	  Signs	  Campaign	  
•  Learn	  from	  other	  coun6es’	  unique	  	  
	  	  	  	  experiences	  

Ø 	  	  	  	  Task	  force	  history	  
Ø  	  Key	  players	  in	  County	  
Ø 	  	  	  	  Task	  force	  ac3vi3es	  
Ø 	  	  	  	  Obstacles	  encountered	  
Ø 	  	  	  	  Key	  lessons	  learned	  

	  
	  	  



BUILDING A SUCCESSFUL  
SUICIDE PREVENTION TASK 
FORCE 
Tuolumne County  
Behavioral Health Department 
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The Beginnings: 

●  1985:  A local group, the “YES Partnership”, was launched 
with Kaiser Grant funding to address a series of suicides in 
local youth.  School curricula addressing suicide was reviewed 
and made available to local schools 

●  2006:  In response to another series of suicides, YES 
Partnership funded research to study factors influencing 
suicide rates in rural vs. urban California counties 

●  Concurrent with but still independent from statewide 
movement through MHSA funding for PEI, CSS. 
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Tuolumne County compared to State 
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Age-Adjusted Suicide Rates for California (2002-2004) by County

Overall Rate for the State as a Whole: 10.6

Counties with Urban Population <20,000 Highlighted

•  Fourth	  highest	  suicide	  rate	  in	  the	  state	  (see	  red	  bar:	  22	  per	  100,000)	  
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Compared nationally: 
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Is there a target population? 
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Digging deeper into the data… 
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Formation of the Task Force 

January 
2007:  

In response to community concerns 
and subsequent information found 
in the data, the Tuolumne County 
Suicide Prevention Steering 
Committee was formed; the group 
evolved to become the  
 Tuolumne County Suicide 
Prevention Task Force (TCSPTF),  
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Timeline 

¨  2007-2008:  Local resources were coordinated and efforts 
combined  
¤  Multiple agencies had created different suicide prevention/crisis contact 

cards and flyers – consolidated into one format for use by all.  
¤  Local 24-hour Crisis Lines were expanded and advertised.   
¤  The California Suicide Prevention Strategic Plan was released, providing 

some guidance and direction. 

¨  September 2008:  The TCSPTF met and organized into  
subcommittees to begin the process of writing a Three-year 
Strategic Plan for  Tuolumne County 
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Bringing the stakeholders together 

¨  Resourcing & incorporating already existing 
groups/efforts 

¨  Significant involvement and leadership from Public 
Health Officer 
¤ Connection with Medical Community 
¤ Access to community, state and federal data 

¨  NOT led by Mental Health  
¤ Reaching target populations outside of SMHS clients 
¤ Community issue, not exclusive to MH – reducing stigma 
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Community Representation on the 
Suicide Prevention Task Force: 

•  Non-‐Profit	  Agencies	  	  
•  Emergency	  Medical	  Response	  	  
•  Service	  Clubs	  
•  Senior	  Support	  Agency	  	  
•  Faith-‐Based	  Organiza3ons	  	  
•  Proba3on	  	  
•  Human	  Services	  Agency	  	  
•  Child	  Development	  	  
	  	  

Task	  Force	  par3cipants	  included	  individuals	  from:	  	  
•  Public	  Health	  
•  Law	  Enforcement	  	  
•  Behavioral	  Health	  	  
•  Board	  of	  Supervisors	  
•  Schools	  
•  Office	  of	  Educa3on	  	  
•  Local	  Hospital	  
•  Medical	  Prac33oners	  	  
•  Recrea3on	  
•  Community	  members,	  some	  with	  personal	  experience	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

with	  suicide	  in	  their	  families.	  	  



K n o w  t h e  S i g n s  > >  F i n d  t h e  W o r d s  > >  R e a c h  O u t  

Task Force Mission 

Mission Statement:   

“To coordinate the planning, implementation and 
monitoring of projects throughout Tuolumne County 
that prevent and reduce the risk of suicide 
incorporating the core values of integrity, 
accountability, compassion, collaboration and 
professionalism.”  



K n o w  t h e  S i g n s  > >  F i n d  t h e  W o r d s  > >  R e a c h  O u t  

TCSPTF & Committee Structure 
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Timeline (cont.): 

¨  January 2009:  The Tuolumne County Suicide Prevention Strategic 
Plan (TCSPSP) was completed and the Core Oversight Committee 
was formed.  Selection of the Coordinating Agency (CNVC) and 
efforts to seek funding ensued.  Sonora Area Foundation funded 
initial launch of TCSPTF implementation. 

¤  Funding note: funds were awarded to the coordinating agency to ensure 
implementation of the Strategic Plan with the understanding that funds could be 
leveraged to pay for additional trainings, materials, personnel, etc. 

¨  2009-2010:  Multiple trainings provided, community education   
conducted, “No Wrong Door” policy disseminated, partners launch 
and expand local programs (Dawn’s Light, CNVC bullying prevention 
campaigns, school based programs etc…) 

¨  2010:  Core Oversight Committee Bylaws were written and 
preparations made for the next TCSPTF planning period 
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Strategic Plan 
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Task force activities 

¨  Quarterly meetings were conducted between August 2007 and September 
2008  

¨  Entire SPTF (Approx 60 members) attended annual retreats for reporting, 
collaborating and planning 

¨  Projects throughout the community that targeted suicide prevention were 
presented, catalogued and included in a resource directory. 

¨  The four strategic directions recommended by the California Strategic Plan 
on Suicide Prevention were used as a framework for subcommittee 
assignments, with “Prevention” broken into Prevention and Intervention 
groups:            

 1)  Development of a Suicide Prevention (and Intervention) system 
            2)  Training and Workforce Enhancements  
           3)  Community Education 
           4)  Monitoring and Surveillance for Effectiveness  
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Task force activities (cont.) 

¨  Four specific age groups were addressed by each 
subcommittee: 
¤  Youth (18 years and under 
¤  Young Adult (16-24 years) 
¤  Adult (25-60 years) 
¤  Older Adult (over 60 years) 

¨  A resource directory of evidence-based prevention 
programs was established and prioritized over the three 
year planning period 

¨  A community education plan was established to cover the 
three year planning period 

¨  At the end of the first three year cycle, work began on 
developing a new 3 year plan based on lesson learned and 
identified needs and resources. 



K n o w  t h e  S i g n s  > >  F i n d  t h e  W o r d s  > >  R e a c h  O u t  

Current Status…. 

¨  New Coordinating Agency: ATCAA  
(Amador Tuolumne Community Action Agency) 

¨  Next 3 year Strategic Plan completed 
¨  Oversight Committee meeting monthly 

¤ Recent agenda items include: updates from partners, 
community response to suicides, state, regional and local 
efforts and trainings, current events (i.e. Know The Signs 
campaign, ReachOut) 

¨  Fourth Annual SPTF Retreat planned for Spring, 2013 
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Challenges, learning points 

¨  We recommend designating an external lead point to reduce 
stigma of suicide as a “mental health issue” and reframe it as 
a community health issue  

¨  Sustaining energy and interest of the oversight committee 
through more mundane tasks can be difficult – it was a topic at 
a recent meeting and feedback included inviting trainers to 
provide updates and stories and to discuss community 
responses to current suicide event.  

¨  Schools (including colleges) also have grant funding and 
services available - Collaborating can help avoid duplication 
of services and maximize resources. 
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Challenges, learning points 

¨  Retaining trained trainers for QPR, SafeTalk, etc. 
can be difficult 

¨  Compensation for trainers who are expected to 
provide ongoing trainings (beyond what is 
required) needs to be addressed and planned for 

¨  Community and stakeholder focus tends to be on 
youth and older adults, but the largest number of 
suicides occur in the middle age group, where 
services and supports are most slim. 
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Contact information 

Tuolumne County Behavioral Health  
Willow Thorpe, MHSA Coordinator 
105 Hospital Road  
Sonora, CA 95370 
(209) 533-6245 
 

Coordinating Agency:  
ATCAA (Amador-Tuolumne Community Action Agency) 
Bob White  
rwhite@atcaa.org 
(209) 533-1397 x226 
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Ques3ons	  &	  
Discussion	  

If	  you	  have	  a	  ques3on,	  
please	  type	  it	  into	  the	  
“Ques3ons”	  box	  or	  “raise	  
your	  hand”	  by	  clicking	  the	  
hand	  logo	  on	  your	  control	  
panel	  
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Thank	  you!	  

Sandra	  Black	  
sblack@edc.org	  

Theresa	  Ly	  	  
tly@edc.org	  

Please	  fill	  out	  
the	  

Evalua3on!	  

Webinar	  will	  be	  archived	  on	  
www.yourvoicecounts.org	  

Next	  webinar:	  
January	  9th	  	  

Finding	  &	  Using	  Local	  Data	  


