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Agenda

I. Overview of “El Rotafolio” Project
 Development, Implementation Findings, and 

Available Resources

II. Case Study

III. An overview of Spanish-language resources 
through SanaMente, including “A Healthy and 
Happy Family Starts Here” Fotonovela series

IV. Q&A
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www.eachmindmatters.org

http://www.eachmindmatters.org/
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The Know the Signs campaign 
prepares Californian’s to 
prevent suicide by encouraging 
them to know the signs, find 
the words to offer support to 
someone they are concerned 
about and reach out to local 
resources. 

For more information visit the campaign websites: 
• www.suicideispreventable.org 
• www.elsuicidioesprevenible.org
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Who is a Community Health Worker 
(CHW) or Promotor(a)?

A Community Health Worker (CHW) is a volunteer 
community member or paid public health worker who 
has a close understanding of the community members 

they serve as they often share the same ethnicity, 
language, socioeconomic status, and/or life experiences. 



K n o w  t h e  S i g n s  > >  F i n d  t h e  W o r d s  > >  R e a c h  O u t

Framework: 
 35 Stakeholder Interviews 
 5 Focus Groups (41 Promotores across 5 counties) 

Current Outreach Topics:
• Nutrition
• Pre-natal 
• Mental Health 
• Health Insurance Enrollment
Suicide Prevention (only along with Depression)
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Recommendations from stakeholders:

• Work primarily with Promotores
• Develop a Flip Chart as the primary outreach 

tool along with leave behind materials
• Provide Promotores with training in Suicide 

Prevention 
• Compensate Promotores for conducting 

presentations and outreach
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Development

Consultants:
Scott Chavez, Bilingual safeTALK Trainer

Irma Cortez, Promotora for El Sol

Content and Illustrations:
 Reviewed by 3 focus groups 
 Pilot-tested by 6 Promotores over a 3-month 

period
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Flip Chart Layout



K n o w  t h e  S i g n s  > >  F i n d  t h e  W o r d s  > >  R e a c h  O u t

Flip Chart Content
 Information about warning 

signs and how to recognize 
them

 Examples of how to bring 
up the topic of suicide 
with someone a person is 
concerned about

 Information about national 
& local resources
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Flip Chart Layout
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Leave-Behind Materials
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The Pilot

Visión y Compromiso (VyC):
A partnership was established with Visión y 
Compromiso to coordinate a pilot 
implementation in 3 counties: 
 Kern 
 Los Angeles 
 Stanislaus 



K n o w  t h e  S i g n s  > >  F i n d  t h e  W o r d s  > >  R e a c h  O u t

Training (1-day)
• Suicide Prevention training 

using safeTALK curriculum

• Overview of the Know the Signs 
campaign

• Opportunity to review and 
practice using the Flip Chart

Pilot Timeframe

April 2014 - January 2015

The Pilot
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The Pilot: Results

Total: 
>> 50 presentations 
>> 629 community members reached

Kern: 14 presentations; 172 participants reached  

Promotores: Estella Nuñez & Beatriz Basulto

Los Angeles: 23 presentations; 282 participants reached 

Promotores: Elizabeth Benitez & Raquel Patricio

Stanislaus: 13 presentations; 175 participants reached 

Promotores: Rosy Gomar & Nora Martinez
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The Pilot: Findings
Community Response:
 Presentations provided an opportunity to open up about 

suicide and know how to help someone in need
 Conversations about suicide are very much needed in 

their community and much appreciated   
 Requested additional presentations
 Felt prepared to help someone at-risk of suicide at the 

conclusion of the presentation

Promotores’ Response:
 A larger-size flip chart   
 A Power Point of flip chart
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Case Study
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Suggested Model for Use of Materials 

>> Identify local Promotores
>> Provide suicide prevention training
>> Provide a training to review and practice 
the Flip Chart
>> Provide compensation for participating in 
the training and conducting presentations



Compassion. Action. Change.



Compassion. Action. Change.

SanaMente.org



Compassion. Action. Change.

• Conducted to gain deeper insight on how Latinos 
view issues related to mental health.

• Forums conducted in five counties
• Professional moderator for all forums
• Participants included community members in 

areas of education, health and faith 
• Forums helped create Latino Family Wellness 

Resource

“Once we can get our people to 
understand that a mental illness is a real 
medical issue, such as diabetes, then it will 
become easier for them and those around 
them to accept and address it.”

Engaging All Californians: Latino Family Forums



Compassion. Action. Change.

Engaging All Californians:
Latino Family Wellness Resource



Compassion. Action. Change.

Stigma and Discrimination Reduction:
Latino Families

http://ponteenmiszapatos.org/nuestras-historias/jose
http://ponteenmiszapatos.org/nuestras-historias/jose
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Support and Technical Assistance

Know the Signs campaign staff and Visión y Compromiso staff are 
available to offer technical assistance with the implementation 

of this outreach tool. To receive materials and learn more about 
available trainings, contact: 

Rosio Pedroso | rosio@yoursocialmarketer.com
(408) 657-6740 

The Each Mind Matters technical assistance team is available to 
assist with questions pertaining to SanaMente and the 

fotonovela series. Please contact:
Mariana Baserga |mbaserga@rs-e.com

(916) 446-9900
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http://www.suicidepreventionlifeline.org/gethelp/spanish.aspx

http://www.suicidepreventionlifeline.org/gethelp/spanish.aspx
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